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ROOFING SOLUTIONS LTD

PROTECTING ASSETS.
DELIVERING PERFORMANCE.

Welcome to AB Roofing Solutions, where we provide nationwide commercial roofing solutions with decades
of hands-on expertise to every project, delivering reliable, high-guality commercial roofing services across
the UK. With over 60 years of combined management experience, we're a trusted name in the industry —
known for our professionalism, integrity, and commitment to excellence.

We specialise in all aspects of commercial roofing, from minor leak repairs and detailed roof surveys to

full roof replacement and refurbishment projects. Whether you're managing a single industrial site or a

portfolio of properties nationwide, we provide a consistent, efficient service tailored to your needs. Our
clients include national retailers, manufacturers, local authorities, landlords, and property management
companies.

TAILORED
OUR
Our expertise lies in all aspects of roofing Our staff are highly trained, fully certified,
across commercial properties. We and committed to delivering a first-class COMMERCIAL RODFING REACTIVE PLANNED GUTTER SYSTEMS ACCESS &
understand the importance of minimising experience. We don't believe in one-size- ROOFING § REFURBISHMENT MAINTENANCE PREVENTATIVE & RAINWATER SPECIALIST
disruption —which is why we wark closely fits-all approaches —instead, we tailor IN ALL ROOFING 8 LEAK MAINTENANCE
with each client to ensure that operations every solution to suit your site, your CLADDING DISCIPLINES DETECTION (PPM) SOLUTIONS WORKS

remain safe and uninterrupted, even during
major works.

In most cases, we're able to carry out
complete roof refurbishments with little to
no impact on your daily activities.

business, and your goals.

We're proud to build strong, long-term
relationships with our clients. When you
choose AB Roofing Solutions, you gain a
partner you can rely on — today and into the
future.

SPEAK TO OUR TEAM TODAY

For more information, case studies and accreditations visit:

www.abroofingsolutions.co.uk

O

FULLY

NATIONWIDE

COVERAGE

ACCREDITED
& COMPLIANT

P info@abroofingsolutions.co.uk

EXPERIENCED
MULTI-DISCIPLINARY
TEAMS

PROVEN TRACK
RECORD WITH

BLUE-CHIP CLIENTS

M,

SAFETY
FOCUSED

\. +44 (0)800 917 7663 ‘ @ www.abroofingsolutions.co.uk



Rather than relying on
estimated  reporting, Cloud
restructures accountability
around verifiable activity.
Engineers and subcontractors
are required to log time onsite
using controlled systems,
with payment tied precisely to
verified presence.

“We pay to the minute,” Jeff
states. “If someone is on site
for 17 minutes, they get paid for
17 minutes. It is a mechanism
that removes a long-standing
inefficiency in FM: payment for
unverified or rounded labour
time. It also removes ambiguity
around delivery.”

Cloud’s commercial model
follows the same logic.
Traditional facilities management
pricing is built around inputs like
hourly rates and call-out fees.
According to Jeff, that structure
distorts behaviour.

“You’ve got a client trying
to reduce cost, and a supplier
trying to increase it to survive,”
he explains. “That creates
bad behaviour and negative
outcomes.”

Instead, Cloud focuses on
outcome-based delivery, where
performance is measured
against agreed value rather
than activity levels. Financial

accountability is built into the
contract structure.

“If we say you’re going to
spend nine million and you spend
nine and a half,” Jeff says, “we
will repay you the difference.”

It is an approach that has
delivered consistent results
across major client portfolios.
Organisations such as TUI Travel,
Wolseley Group, and TGl Fridays
sit within Cloud’s deliberately
limited client base focused on
scale rather than volume.

Across these portfolios,
the company’s impact is
typically immediate. Cloud
reports average first-year cost

reductions of up to 20 percent,
alongside improved service
accuracy.

“For every client bar none,
we’ve reduced their spend in the
first year and delivered a better
service,” Jeff notes. “At the same
time, our model does not rely
on reducing labour quality or
suppressing rates.

“The difference lies
in removing wasted or
unproductive time. In practice,
this involves a tightly integrated
technology  framework  that
tracks onsite activity in real time
and requires every operative

to scan in and out of buildings. »>
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LG BUILDING CONTRACTORS

Electrical - Plumbing - Building - Fire & Security

Offering top-quality electrical,

plumbing, building, fire & ==

dixy

security services to clients, SS.S

nationally and locally.

Quick turnarounds on projects.
Excellent customer reviews.
24/7, 365-day reactive service.

Proud to serve Cloud FM
as a consistently top-
performing contractor.

Contact us today to start your
next project with confidence!

0121 636 0801
sales@lgbuildingcontractors.co.uk

www.lgbuildingcontractors.com

LG BUILDING CONTRACTORS

BUILDING THE FUTURE, TOGETHER: THE SYNERGY OF LG BUILDING
CONTRACTORS AND CLOUD FM

In the fast-paced world of facilities management, success isn’t just about
fixing what’s broken, it’s about foresight, reliability, and the strength of the
partnerships behind the scenes. At LG Building Contractors, our mission has
always been to provide more than just a service; we aim to be a seamless
extension of our clients’ operations. Nowhere is this more evident than in our
long-standing, strategic relationship with Cloud FM.

A FOUNDATION OF SHARED VALUES

The partnership between LG Building Contractors and Cloud FM is built on a
bedrock of shared values: transparency, innovation, and an uncompromising
commitment to quality. As Cloud FM continues to redefine the facilities
management landscape through technology and data-driven insights, LG Building
Contractors stands ready as their critical, on-demand support network.

We understand that for Cloud FM, maintaining a vast portfolio of properties
requires a supply chain that is as agile as it is expert. Whether it’s a complex
electrical overhaul, a critical plumbing emergency, or ensuring fire and
security systems are beyond reproach, our team provides the boots-on-the-
ground expertise that keeps their wheels turning.

DELIVERING EXCELLENCE ON DEMAND

“Our relationship with Cloud FM is more than a partnership; it’s a synergy

of expertise and dedication to excellence,” says Luke Goodwin, Managing
Director of LG Building Contractors. For us, supporting Cloud FM means more
than just meeting SLAs (Service Level Agreements); it means exceeding them.
We have tailored our internal processes to mirror the high-tech, high-efficiency
model that Cloud FM is known for. This alignment allows for:

Rapid Response Times: In the building trade, time is often the most expensive
commodity. Our fleet is strategically positioned to ensure we are on-site
exactly when needed.

Total Compliance: In sectors like Fire & Security, there is no room for error.
Our technicians are not only highly skilled but are constantly updated on the
latest regulatory requirements to ensure Cloud FM’s clients remain safe and
compliant.

Integrated Communication: By utilizing shared data platforms, we provide
Cloud FM with real-time updates, allowing for total transparency in reporting
and cost management.

AWARD-WINNING STANDARDS

As award-winning contractors, LG Building Contractors brings a level of
prestige and proven reliability to the Cloud FM ecosystem. Our accolades in
building and safety are not just trophies on a shelf, they are a promise to our
partners that every job, no matter the scale, will be executed to the highest
industry standards.

When Cloud FM’s clients see an LG van on-site, they aren’t just seeing a
sub-contractor; they are seeing a mark of quality that Cloud FM has carefully
selected to represent their brand.

LOOKING AHEAD

The future of this relationship is focused on sustainable growth and further
technological integration. As we continue to support Cloud FM’s mission

to bring better value and higher standards to the FM industry, LG Building
Contractors remains committed to investing in our people and our equipment.
Together, we aren’t just maintaining buildings; we are building a more
resilient, efficient, and professional future for the entire industry.

Contact LG Building Contractors today to find out how our award-winning
services can support your organization.

www.lgbuildingcontractors.com

BUSINESSFOCUSMAGAZINE.COM

Nserv

FACILITIES MAINTENANCE

BUILDING ELECTRICAL PROJECTS

We area leadihg UK commercial pfoberty :

maintenance and building services provider,
delivering maintenance, construction, electrical
and compliance solutions across London and
the South East. A proven, trusted partner for
facilities maintenance and project delivery
across multiple sectors.

Regional Project delivery
Engineers in the last year

Reactives jobs Key office
in last year support staff

24/7/365 Reactive Maintenance
PPM & Compliance
Electrical Installations & Maintenance

Construction & Project Management

Get in touch to discuss
your requirements

01375 517100
www.nserv.online [ kS
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Nationwide

N M Facilities

Management

& O}

Your complete solution for Mainfenance Fire Safety
building maintenance, compliance,
and facilities management across

the Ireland. sk .

From HVAC to fire safety, Electrical
we keep your business running.

Your Complete Solution ~
for Building Maintenance . W N

Reliable facilities maintenance

services for all businesses. We handle
repairs, preventative maintenance and
compliance checks to keep your premises
safe, efficient, and professional. Fast
response times, transparent pricing, and
skilled technicians you can trust.

Focus on your business while we take care of
everything behind the scenes every day.

* Nationwide coverage across ROI & Northern Ireland

Single point of contact for all services

24/7 response available
* Competitive and transparent pricing

* Full compliance with industry standards

helpdesk@nationwidefacilitiesmanagement.com
www.nationwidefacilitiesmmanagement.com

Bolstered by location verification
to ensure accuracy, it is a system
designed to eliminate dispute,
not just record data.”

CLEAR EXPECTATIONS

Alongside technology, process
plays a defined role at Cloud. The
organisation uses a structured
service level document that
defines responsibilities across all
stakeholders, including clients,
suppliers and internal teams.

“It is a unifying document that
says, ‘thisishowwe’reallgoingto
behave,” Jeff reveals. “Everyone
knows exactly what’s expected
of them every day. This aligns
with an operating philosophy
that encourages transparency
over defensiveness, even when
issues arise.”

BUSINESSFOCUSMAGAZINE.COM

CLOUDFM GROUP

A combination of culture,
process and technology has
become the foundation for Cloud’s
expansion beyond traditional FM
delivery. It makes the company
a refreshing alternative in an
industry  that has received
criticism for prioritising financial
targets over positive behaviour.

“Ultimately, the industry is
numbers driven,” Jeff remarks.
“But too much focus on
revenue, margin, and forecasts
can sometimes cloud people’s
judgement and create a culture
where people feel they have
to say they’ve hit targets when
they haven’t.”

BEYOND OPERATIONAL
CONTROL

For Cloud, the next phase of the
company’s journey will see it
move beyond operational control
into  predictive intelligence.
Specifically, the organisation has
invested heavily in developing
systems capable of identifying
asset failure before it occurs. »>
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CLOUDFM GROUP

Working with the University
of Essex, Cloud has developed
a patented system built around
electrical harmonics rather than
traditional sensor networks. The
technology, known as Prism,
analyses electrical signatures
from connected assets to detect
early signs of failure.

“What we can see is the
600 different harmonics being
delivered by assets,” Jeff
reports. “Those harmonics are
like a fingerprint.

“Unlike conventional loT
systems, our approach does
not rely on extensive sensor
deployment. Instead, it interprets
variations in electrical behaviour
as earlyindicators of degradation.
If a pump is drawing slightly too
much current, harmonics tell us
instantly, long before it fails.”

The objective is to move
maintenance from reactive

response to predictive
intervention, reducing
emergency callouts and

improving operational planning.

“If you predict a failure 14
days in advance, you remove
the chaos that goes with it,
says Jeff.

»
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Development of the new
systembeganin2019, supported
by significant investment and
academic collaboration. It is
now being trialled with major
real estate asset managers.

Commercial rollout of Prism is
currently underway, but Cloud’s
longer-term ambition extends
further. That vision is a global
asset intelligence network,
known as GAIN. Designed to
connect asset performance data
across buildings worldwide,
GAIN allows insights to be
shared rather than isolated.

“At the moment, every
building starts from zero,”
Jeff concludes. “There’s no
knowledge transfer. Under
GAIN, performance data from
one asset can inform decisions
in another, regardless of
geography or ownership. It’s a
global intelligence network that
everybody can tap into, with
implications beyond facilities
management and into areas like
manufacturing, procurement
and lifecycle decision-making.
We are talking about a single
source of truth for asset

0o

performance.” &

“FOR EVERY CLIENT BAR NONE,
WE’VE REDUCED THEIR SPEND IN

THE FIRST YEAR AND DELIVERED
A BETTER SERVICE.”

CLOUDFM GROUP
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